Project Co-ordinators report to the Town Council November 25
Salisbury Street toilets
· The stonework is being cleaned this week.  This represents the last of the scheduled works to the toilets.  With the gents now open all three toilets are in use.  A breakdown of the costs is attached. 
· Councillors will be aware that an electronic payment system has been installed in the disabled toilet, with the current charge being 20p. 
· Unfortunately, the newly cleaned and decorated disabled toilet was vandalised on 6th October.  A smoke bomb was let off in the unit.  This was cleaned up by our team of Simon, Paul, and Sam, whom we owe a debt of gratitude, and whose work has saved the Town Council a considerable amount of money. 
Seeds4Success lease
· Our most recent amendments have now been submitted to our solicitor who has sent what I hope will be the final copy of the lease to S4S solicitors. 
Duchy Manor lease
· This has been completed and we are awaiting signature and return from Wiltshire Council 
Footpath 66 bollard lighting
· The remedial works have now been completed and the lights have been switched on.  One of the lights has failed and new part requested from the manufacturer was due to arrive last week.  Once complete the necessary certificates will be passed on to Wiltshire street lighting team for inspection and adoption. 
Recreation Ground/ MUGA/ outdoor gym
· I have been in contact with two providers who are interested in providing pro bono advice and drafting some options for both sites.  To date one of those contractors has asked for more detail, whilst the other has yet to respond. 
· For a contract of this size the Town Council will have to go to tender, this requires the project to be specified in great detail. This can either be done via a consultant/ potential contractor, or in house, both options will require us to be clear regarding the types of uses we would like to see on the sites. 
· I am continuing to visit and research other MUGA’s / playgrounds and outdoor gyms. 
