Mere Town Council 
Clerks Report for Town Council meeting 1.12.25
Agenda Items
9. Buildings, Open Spaces, Play Areas, Sports Grounds, Car Parks, Allotments & Cemeteries
d) Residents’ concerns about the management of Kingsmere Open Space  
A resident has written:  Further to our recent correspondence, my neighbours and I on the Long Hill estate have decided we would like our concerns regarding the management of Kingsmere Open Space (KOS) to be considered by Mere Town Council at the earliest opportunity.

We would particularly like the council to be made aware of the following:

Significant damage has recently been caused to trees and shrubs in two copses by inappropriate use of heavy hedge-cutting machinery by a contractor employed by the council. This negates the purpose for which these copses were planted and has turned them into an eyesore.

It has been suggested that the damage caused will not be long lasting. We disagree. Two rowan trees have lost branches up to 2 inches thick thus robbing them of their natural symmetry. 

The council says: The justification for this work is to make it easier for the council’s ground staff to cut the grass nearby. Also, it is claimed that this work has been carried out annually for the past several years.
 
Our response: The copses were planted to benefit wildlife and have still to fully mature. Can it really be the case that they have been chopped about just so that the council’s ground staff do not need to get off their ride-on grass cutters?
This work has only been deemed necessary since the current ground staff took charge.

Besides chopping off branches, the work has also stripped the copses of most of the berries such as sloes and spindle that would have fed wildlife through the autumn and into winter.

The grass around the copses could simply be left uncut as it is elsewhere on the field. But if the council is convinced that it is absolutely necessary then this could be done without the use of ride-on machines. Using alternatives such as strimmers would save the additional cost of paying a third party to remove the offending branches.

We urge the council to monitor more closely the work of the ground staff who seem to feel their sole task is to keep everything that grows looking “neat and tidy” without asking themselves whether it is necessary or simply destructive.


9. Buildings, Open Spaces, Play Areas, Sports Grounds, Car Parks, Allotments & Cemeteries
e) To consider requests for Banners to go on the Clock Tower for 2026  

At the time of writing this report, the following requests have been received: 
Mere Carnival Committee – 2026 Carnival – 12th September 2026
Mere Carnival Committee – Xmas Light Switch On & Father Xmas Grotto – 4th December 2026
St. Michaels Church – Church Event to be held 12th – 14th June 2026


11. General Items 
b) Town of Culture Competition/funding  

The Department for Culture, Media and Sport (DCMS) has launched two competitions to celebrate cultural life and boost pride of place: City of Culture and the new Town of Culture. While Salisbury may be eligible for the City of Culture strand, the Town of Culture competition is particularly relevant for Wiltshire’s towns and parishes. The winning town will host a year-long cultural programme in 2028, supported by £3.5 million in funding, while shortlisted towns will receive £60,000 to develop detailed proposals. Applications are expected to open soon and will be judged on three criteria: showcasing your town’s unique story, ensuring culture is accessible to everyone, and demonstrating a clear delivery plan. This is an opportunity to raise your town’s profile, attract visitors, and strengthen community engagement through arts and cultural activities.
Next Steps for Clerks and Councils:

· Check Eligibility: Review your town’s population size using the Wiltshire Intelligence Network to confirm category (small/medium town).
· Start Gathering Ideas: Consider your town’s unique cultural story and potential events or partnerships.
· Register Interest: Let Wiltshire Council’s LCC team know if you are considering an application so support can be coordinated.  Email: tamzin.earley@wiltshire.gov.uk
· Monitor Updates: Keep an eye on DCMS announcements for the application launch and detailed criteria.


FOR INFORMATION
This is a report from a Town & Parish Council online engagement meeting:
LHFIG Review (Local Highway and Footway Improvement Group) – Dave Thomas – Head of Highways & Asset

Dave provided an update on Local Highway and Footway Improvement Groups (LHFIGs), which replaced Community Area Transport Groups in 2022 to give local areas more influence over highway improvements with delegated budgets. Wiltshire is one of the few authorities offering this level of localism, but Dave acknowledged concerns about delays in delivering simple schemes, the complexity of approvals, inconsistent local contribution requirements, limited filtering of requests by parishes, and the small number of substantive schemes delivered annually. To address these issues, a review is underway, and a questionnaire will soon be circulated to all Wiltshire councillors and town/parish clerks to gather feedback and practical ideas for improvement.

Questions Raised:

· [Name Redacted] highlighted that LHFIG is sometimes perceived as a barrier rather than an enabler, with requests being diverted there instead of handled as business-as-usual. He stressed the need for better management of resident expectations and welcomed the review.
· [Name Redacted] expressed concern that the questionnaire should allow honest feedback rather than “tick-box” answers and noted that LHFIG priorities in her area are dominated by Marlborough town, leaving smaller parishes sidelined. She also raised frustration about slow progress on schemes and the lack of officer resources.

Dave confirmed the questionnaire will include free-text boxes for detailed comments and emphasized that the review aims to make the system more efficient and balanced while retaining its local focus.
