Project Co-ordinator’s report December 25
Salisbury Street Toilet
The project needs a few finishing touches; they include the installation of a new light above the gent’s toilet and signs showing opening hours. 

Seeds 4 Success lease
Amendments made from our side were made four weeks ago and passed on to the solicitors acting for S4S.  We await their comments. 

Duchy lease
The completed signed lease has been returned by Wiltshire Council as is awaiting signature by Mere Town Council 

Footpath lighting
Enerveo have completed the remedial works and via myself have passed on the electrical certificates to Wiltshire street lighting team. They are due to inspect this week and if all in order will adopt the bollard lighting. 

Town of culture 
This is a government initiative similar to the City of Culture for “small and medium sized towns.” The competition is open to all towns whose population is under 76,000 and who feel they have been “written out of the national story.” 
The winning town will receive £3.5 million with the award being made in 2028.  Shortlisted towns will receive £60k to help work up their bid. 
Currently there is no application process but Wiltshire Council are setting up a programme of assistance for interested towns. 

Future projects.
A separate report is attached with tonight’s papers. 
