Future projects
The playground in the Recreation ground and the MUGA are two areas that have been identified as in need of improvement, whilst the ground next to the pétanque court offers the opportunity to provide an outdoor gym. There are several pieces of equipment that are in need of replacing in the playground, whilst the surface, fence, and floodlights of the MUGA also need improvements. 
Playground 
The playground is the simpler of the three projects. Some old equipment needs to be replaced with some new age-appropriate and accessible pieces, whilst also making improvements to pathways, family seating and possibly some landscaping including creating areas with shade.
In order to commission work a brief would need to be prepared, a budget agreed and the project procured via the Local authority portal. 
Outdoor gym
The area next to the MUGA offers the opportunity to provide an outside gym through the installation of calisthenics equipment. 
MUGA
The MUGA needs to be resurfaced to make it suitable for some users as well as providing a safe place to play.  The type of surface laid should be determined by the end use.
Determining future use and management of the use is therefore the first step.  
The site offers to potential to host the following:
· Football
· Netball
· Basketball
· Tennis
· Cricket
· Cycling
· Roller-skating
· Pickleball
· Table tennis
· Hockey 
· Outdoor gym
Some of these sports (football and hockey in particular) require a specialist surface that would be unsuitable for other sports. 
Currently only three of those activities take place, football, basketball and occasionally cycling (a session managed by the school) 
I have undertaken some consultation and with the results highlighting what that means in terms of surfacing (see attached) Tarmac being the most versatile and cheapest of the surfaces.  
One other important factor to take into consideration is whether the use is formal or informal, i.e. will the MUGA need to be booked or is it open for casual use?  A formal booking system may prevent the casual usage as it is now. 
Mere MUGA is also larger that many of those nearby (Westbury, Tisbury, Wincanton) it has the potential to be sub divided into two to allow for a mixture of uses and activities that could take place at the same time. 
Areas for Town Council Clarification 
1. What sports/ activities do we want to see accommodated on the MUGA? 
2. How should that service be provided? Ie formal or non-formal usage.
3. What is the overall budget for the three projects? 
Next steps
Should the Town Council wish to proceed with all three projects then play and leisure companies will be asked to provide options in respect to all three elements. These can then be presented to the Town Council for consideration and then public consultation.
Note
There is currently £227k section 106 monies remaining. Whilst it may be possible to get up to £20k grant support for the MUGA. 

