Project Co-ordinator’s report to the Town Council May 26
Playgound
We have received two draft designs for the Playground, from Proludic and Sovereign Play. Both companies have also costed their designs.  Proludic’s designs which are within budget were displayed at the Annual Town Meeting where the feedback was generally positive. 
The consultation also included a questionnaire, to which we received 75 responses.  The responses confirm that much of the existing equipment is valued, and that several elements need updating.  Respondents also wanted to see equipment for younger children. 
Muga
A draft design has been received from ESP and displayed at the Annual Town Meeting.  The design splits the current MUGA into two separate areas. Whilst some people welcomed this change, some people expressed concerns in respect of having basketball and football on the same court (as it is now) whilst there was also concern that the new fencing will be noisy when struck with a ball. Splitting the court will enable one side to be used for other sports including tennis, cricket practice, pickleball and short tennis. 
Salisbury Street toilets
Rachael has secured a grant that has enabled works to be undertaken to the floor of the disabled toilet. The existing tiled floor will be replaced with vinyl flooring.  As the work will require the removal of the tiles and levelling of the floor, it will require the toilet to be shut for a week from 8th June. 
Former Croquet Lawn
I have undertaken work to establish the costs associated with providing electricity and installing pipework to connect to the sewerage system on the site of the former croquet lawn in Steep Street, a report has been prepared and will be on the agenda for the June Town Council meeting. 
Mere-athon
A reminder to Councillors that this will take place over the Bank Holiday Weekend of 23-25th May.  The event will showcase Mere and bring visitors into the Town. 
